
South Warren Middle School
Site-Based Decision Making Council

Meeting Minutes
December 17, 2015

3:15 p.m.

Principal/Chair, Eddy Bushelman  called the meeting to order at 3:21 pm.  Council 
members in attendance were: Eddy Bushelman, Kenney Hartman, Braxton Price, 
Jennifer Lewis, and Kelli Tinsley.  There was one guest in attendance, Leigh Ann 
Littlefield, Curriculum Coordinator.  

Agenda: Mrs. Tinsley made a motion to accept the agenda.  Mr. Hartman seconded 
the motion.  Motion carried.

Review and approve minutes from October regularly-scheduled meeting:  Mr. 
Hartman made a motion to approve the minutes from the October regularly 
scheduled meeting.  Mrs. Tinsley seconded the motion.  The motion carried.  The 
November 2015 meeting was canceled due to a lack of agenda items.

Review Monthly budget reports for October and November: The council 
briefly reviewed the financial reports for October 2015.  Information was not 
available for the November financial reports.  Mr. Hartman made a motion to table 
the review of the November financial reports.  Mrs. Tinsley seconded the motion.  
The motion carried. There were no additional comments or questions.  

CSIP:  Mrs. Leigh Ann Littlefield, Curriculum Coordinator, explained how the 
goals and plans are generated to create the comprehensive school improvement 
plan.  She briefly explained some of the changes including PBIS focus being 
replaced with a focus on school wide Novice score reduction.  Mr. Price asked how 
the school is held accountable when or if goals are not made.  Mrs. Littlefield 
explained how delivery targets allow the school and stakeholders to evaluate 
effectiveness.  There were no further comments or concerns.  Mrs. Tinsely made a 
motion to approve the CSIP.  Mr. Hartman seconded the motion.  The motion 
carried.   

2015-2016 fiscal year budget:  Mr. Bushelman briefly explained the budget 
breakdown and funds for the 2015-2016 school year.  There were no additional 
comments or concerns.  Mr. Hartman made a motion to accept the budget for the 
2015-2016 school year.  Mr. Price seconded the motion.  The motion carried.



Closed session:  Mrs. Tinsely made a motion to go into closed session.  Mr. 
Hartman seconded the motion.  The motion carried.

Consultation on Employment:  Council recommends hiring Deanna Grimsley 
and Elizabeth Chapman for ESS daytime waiver assistance.

Availability over Christmas:  Mr. Bushelman explained that there may be a need 
for a special called meeting during the winter break to address staffing needs.  
There were no additional comments or concerns.

Comments: No additional comments or concerns.

Adjourn:    Mr. Hartman made a motion to adjourn.  Mr. Price seconded the 
motion.  The motion carried.  The meeting adjourned at 4:22 p.m.  The next 
meeting is scheduled for January 21, 2016.


